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“..knowledge
and hands-on
experience has
proven critical
to the success

of improvement

initiatives.”

~%  Services is a consulting group

[ focused on optimizing perfor-

-_L, mance and improving customer

satisfaction for all types of organizations.
Our process-based approach to improve-
ment attacks problems at the source and
eliminates waste. ISI Services delivers
the appropriate methods and appli-
cations to solve your complex issues.
We are experts in:

Lean Thinking

Business strategy and planning

Team training

Facilitation services

Wireless technologies and data services

Gerry Raubach Organizational development

President / CEO . .
Regulatory compliance issues

Customized training programs

Our training programs include hands-on application for enhanced learning and immedi-
ate results. Companies learn to apply continuous improvement tools in their own processes
during both workshops and in “rapid improvement events”, identifying and removing waste
and other barriers to performance. This combination of knowledge and hands-on experi-
ence has proven critical to the success of improvement initiatives. Want even more impact?
Let us customize our training modules to simulate processes your company works with
every day. ISI Services programs are flexible and adaptable.

ISI Services can also help steer your organization down the path to improved performance
by charting the right course with management and then aligning the correct activities to sup-
port the organization’s business plan and strategic objectives. No plan in place? Then ISI
Services can help develop a vision for your organization that will drive performance. Key
measures are reviewed regularly with management and adjusted as necessary to achieve
objectives in the shortest possible time. Our goal is to help you exceed your customer’s expec-
tations.

If you are serious about improving performance but are not sure where to start, ISI
Services welcomes the opportunity to meet with you and discuss a plan of action that is best
suited for your business. Please call (918) 280-9051 today to schedule a no-cost initial consul-
tation or visit our website for more information.

www.isiworld.net 918.280.9051 gerryr@isiworld.net



