
C o n f e r e n c e  A t  A  G l a n c e
Wednesday
7:30 am Continental Breakfast Sycamore A

Registration Open Redbud Foyer

8:00 am Lean Office Training Redbud

Thursday
7:30 am Registration Open Second Floor Mezzanine

8:00 am Continental Breakfast Sycamore A

8 am - 6 pm Exhibits Open Sequoia Ballroom

8:30 am General Session Sequoia Ballroom

Redbud Sycamore Dogwood

9:15 am Breakout Session Applying Lean in the Mixed 
Model Job Shop

Applying Lean in Strategic 
Planning for the 21st Century

Why Hasn’t Lean Worked
 for Me?

10:30 am Break / Exhibits Sequoia Ballroom

10:45 am Breakout Session Lean Supply Chain 
Management

Increase Material Velocity by 
Process Grouping

Want Efficiency?  Make Mobile 
Technology Work for You!

Noon Lunch / Exhibits Sequoia Ballroom

1:30 pm Breakout Session Applying Lean in the Mixed 
Model Job Shop

Applying Lean in Strategic 
Planning for the 21st Century

Why Hasn’t Lean Worked 
for Me?

2:45 pm Break / Exhibits Sequoia Ballroom

3:15 pm Breakout Session
Strategic Performance Measure-
ments for Lean Manufacturing

Increase Material Velocity by 
Process Grouping

Want Efficiency?  Make Mobile 
Technology Work for You!

4:30 pm Exhibits / Reception Sequoia Ballroom

Friday
8:00 am Continental Breakfast First Floor Atrium

8:30 am Opening Council Oak A Dr. Roy Peters

8:45 am General Session Council Oak A Solving the Problem of Standard Costing - Bruce Baggaley

9:45 am Break First Floor Atrium

10:00 am Round Table Discussion Council Oak A Leading Lean into the Future

11:30 am Break

11:45 am Lunch with Speaker Council Oak B Global Manufacturing Perspective - Dr. R. Henry Migliore

1:30 pm Conference Ends


